AGENDA

Cranford District Management Corporation
Board Meeting - March 16t, 2018

March 16,2018 Meeting Room - Room 108
8:30 am - 9:45 am

Open Public Meetings Act
Advanced notice of this meeting has been posted as required by law on the bulletin board
in the Municipal Building.

Approval of Minutes - February 16,2018
Township Commissioner Remarks - Jean Maisonneuve
Chairman Remarks - Anthony Durante

Board Committees
a. Finance
b. Business Development
i. Update on SID Outreach Plan
c. Maintenance
d. Marketing & Communications

Strategic Plan
1. Survey status
2. New Jersey Transportation Planning Authority (NJTPA) Grant
3. Arts Committee

Director Report - Gabe Bailer
1. Business Updates
2. Alden Street Improvements
3. LED Lights
4. Green Team Initiative “Straws by Request:
5. Meet and Greet
Short Term Goals
1. Public Piano
2. Temporary Seats and Tables in Eastman Clock Plaza
3. Video Production
4. Downtown Arts
Mid-Long Term Goals
1. Cranford Bike Day
Farmers Market
Craft Beer Festival
Restaurant Week
Arts Market
Music Festival

o Wi



7. Scarecrow Run
Old Business
1. Request from Cranford Historic Preservation Advisory Board to present Cranford
Historic Resources Survey at future meeting - Tom Connolly
2. Post Office Plaza Improvements:
Discussion about RFP responses-Next Steps

Public Comments

Adjourn



