AGENDA

Cranford District Management Corporation (DMC) Board Meeting
July 27t, 2018

July 27t, 2018 Meeting Room - Room 108
8:30 am - 9:45 am

Open Public Meetings Act
Advanced notice of this meeting has been posted as required by law on the bulletin board in the
Municipal Building.

Approval of Minutes - June 15t, 2018
Township Commissioner Remarks - Jean Maisonneuve
Chairman Remarks - Anthony Durante

Director’s Report - Gabe Bailer
Public Piano
New Businesses Openings
N. Union/Alden Street signal replacement update
Events Recap - (Piano at the Clock - Lego Night - Sidewalk Sale)
Downtown Arts Committee
Scheduled/New events
e Baseball Tournament - July 23rd to 28t
Restaurant Week - August 13th-17th (Sidewalk Sale - August 14th?)
Music at the Square - September 23rd
Scarecrow Stroll - October 16th - 31st (Trick or treat day-Hay rides)
Craft Arts Fest-Draft? - May 5th 2019

QU WD e

Board Committees
1. Business Development

2. Finance
3. Maintenance
e Various
4. Marketing & Communications
e Met July 9th
e Facebook interview series
o New Website / Youtube Page
e Holiday Guide $14k - (Digital copy-No direct mailings-Year-round guide)

e Hand Made in Cranford Campaign
5. Strategic Planning

0Old Business
1. Post Office Plaza: status on funds, next steps

2. Planter Replacement - N. Union Alden

New Business
1. Pop Up Art Gallery

Public Comments / Adjourn



