
AGENDA 
 

Cranford District Management Corporation (DMC) Board Meeting 
January 18th, 2019 

 
January 18th, 2019      Meeting Room – Room 108 
8:30 am – 9:45 am 
 
Open Public Meetings Act 
Advanced notice of this meeting has been posted as required by law on the bulletin board in the 
Municipal Building. 
 
Approval of Minutes – December 21st, 2018  
 
Township Commissioner Remarks – Jean Maisonneuve 
 
Chairman Remarks – Anthony Durante 
 
Director’s Report – Gabe Bailer 

1. Monthly project report 
2. New businesses / leases 
3. Business Meet Up Feedback 
4. Business Owner Survey 
5. Bel Giardino - Awning 

 
New Business 

1. Board Meeting Dates 
2. Darcy (Graphic Artist) Meeting -Strategic Plan, Downtown Cranford logo, Business 

Development Tool Kit, Business Attraction Plan 
3. Budget 

 
Old Business 

1. Reserve budget spending update 
2. Motionloft proposal 
3. PO Plaza 

 
Board Committees 

1. Business Development 
2. Finance 
3. Maintenance 

 Capital Request 
4. Marketing & Communications 
5. Strategic Planning 
6. Application Review 

 
 
Public Comments / Adjourn 
 


